
OVERVIEW

How Financial Clarity
Helped a Beauty Business
Move Beyond Daily Cash
Flow

No formal tracking system for income, expenses, or
profitability. 

Daily deposits created the impression of financial health.

Pricing, service timing, staffing, and spending were not
being evaluated against profit goals. 

The owner needed the numbers explained in plain
language—not accounting jargon.

The owner was making business decisions based on what was

available in the bank account, not on clean financial reporting

or margin insight.
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CHALLENGE

In the beauty industry, a full schedule can feel like success.

Clients are booking, deposits are hitting the account, bills

are getting paid, and from the outside, the business

appears to be moving in the right direction. But activity

does not always equal profitability. 

This client was operating with steady cash flow but without

a true financial system to show what was actually being

earned, spent, kept, and lost. 

Opulent Bookkeeping stepped in to create structure, bring

the numbers into focus, and help the owner move from

simply staying busy to building a business with measurable

profit and long-term growth potential.

A BEAUTY
INDUSTRY
CASE STUDY

WHAT WE FOUND

Once the financial activity was organized, the real story

became clear: the business was surviving on consistent

cash flow, but it was not operating at its full profit

potential. The owner had strong demand and real growth

opportunity, but the financial structure had not caught up

with the business. The numbers revealed where money was

leaking, where capacity was being limited, and where small

strategic shifts could create a much stronger bottom line.

Certain expense categories were running too high in
relation to total sales. 

Service times were limiting the number of clients that
could be served each day. 

Pricing did not fully reflect the value of the services being
delivered. 

The business had opportunities to improve profit through
staffing, service mix, and sales forecasting. 



OUR APPROACH

Key Metrics

RESULTS

Borcelle University, FaugetInstitution:
Profitability Growth Profitability Growth

Business Expansion & Premium
Positioning

Achieved and surpassed profitability
targets aligned with industry
expectations.

Expense Control Improvements
Reduced excessive spending in
key expense categories.

Increased revenue opportunity by
shortening session times and serving more
clients.

Expanded the team, moved into a larger facility,
and added higher-end luxury services.

Identified ways to increase revenue
capacity through shorter session times,
higher-margin services, and employee-level
sales goals. 

Opulent Bookkeeping started by building the financial foundation
first, because growth without clarity can become expensive chaos.
We set the client up with accounting software, organized the
income and expenses, and created reporting that showed the
owner what was really happening inside the business. From there,
we moved beyond bookkeeping and into advisory support—
connecting the numbers to pricing, scheduling, staffing, and
service expansion decisions.

Implemented QuickBooks to create
accurate, organized financial visibility. 

Reviewed industry profitability 
benchmarks  and established a
minimum target threshold.

Added a small price increase to improve
margins without disrupting demand. 

With clean financials and a clear profit strategy, the
business moved from operating on instinct to growing with
intention. The owner gained the confidence to make
smarter decisions, improve margins, and expand from a
stronger financial position.

Profitability targets were achieved
and ultimately surpassed

Expense categories that were 
weighing down profit were 
identified and controlled. 

Daily revenue capacity improved by 
adjusting service timing and expanding 
client availability. 

The business grew into a larger facility, 
added staff, and expanded into 
higher-end luxury services.



Monitor service-level revenue and profitability per appointment. 
Track employee sales goals against monthly forecasts. 
Continue expanding higher-margin luxury services as the business scales.
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Key Metrics

Future Plans
The next phase is to keep using financial clarity as the foundation for smarter growth,
stronger margins, and a more elevated client experience.

OF TOTAL SALES AND SURPASSED MORE CLIENTS PER
DAY

ENHANCED SERVICE
OFFERINGS



Ready to see what your numbers are really telling you?
Schedule Your Complimentary Consultation

Clean books are only the starting point. The real value comes when
your financials are accurate, organized, and clear enough to support
better decisions.

During your complimentary consultation, we’ll discuss your current
bookkeeping process, where reporting may be unclear, and what it
would take to create a stronger financial foundation for your
business.

What We’ll Review
Current bookkeeping system and reporting challenges
Cleanup, catch-up, or monthly close needs
Profitability visibility and margin concerns
Recommended next steps based on your business stage and
complexity

Scan to Schedule

Opulent Bookkeeping Services
Empowering Businesses with Financial Clarity

Confidentiality-First - A Pre-Engagement NDA is available upon booking so you can share sensitive financial
details comfortably and securely.
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