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RIGHT-SIZED PARKING. MAXIMUM VALUE. ! . : 1) does more than
; : park cars—it

Parking isn't just a requirement—it's an opportunity.
A smart parking strategy reduces costs, optimizes R 1 gl g r . creates flexibility,
land use, enhances user experience, and drives . "
stronger financial performance.

O
R @ &

RIGHT-SIZED SOLUTIONS, UNLOCK VALUE. ENHANCE EXPERIENCE.
Provide the right amount Free up land for higher Improve convenience,
of parking—no more, and better uses that accessibility, and overall
no less. generate mone value, user satisfaction

——  WHY PARKING STRATEGY DRIVES DEVELOPMENT SUCCESS -
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MAXIMIZE LOWER IMPROVE ENHANCE USER SUPPORT FUTURE-PROOF
LAND VALUE DEVELOPMENT COSTS FINANCIAL RETURNS EXPERIENCE SUSTAINABILITY YOUR ASSET
Optimize land use Reduce construction Increase project Deliver convenient, Encourage efficient Design adaptable
by right-sizing parking costs by avoiding feasibility and accessible, and mobility and reduce parking solutions for
supply. unnecessary parking. overall ROIL seamless parking. environmental impact. changing needs.
OUR INTEGRATED APPROACH MEASURABLE IMPACT
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ARS, Shd mebiity coiviens 10-30% 15-25% 5-20% ngher Lower Stronger

STRATEGIZE & OPTIMIZE

7 i Reduction in Decrease in parking Increase in project User satisf. Erwit | Long-term asset
Develop tafiored parking strategies construction costs area feasibility & ROI & convenience impact performance
that balance naeds, value,
and flexibility.
TEST & VALIDATE WHAT WE DELIVER
Model scenarios to assess feasibility, 2 . o
finsncial impact, and user experence. v Parking demand & utilization studies + Regulatory & zoning strategy .
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DESIGN & INTEGRATE " Shared parking & access g v & cost advisory .
Seamlessly integrate parking with + Parking ratio optimization v Sustainability & mobility integy
architecture, circulation, and ,
overall site planning. +  Financial impact & sconario analysis v Opaorational planning & o 1
IMPLEMENT & MANAGE " Site planning & design integration ' Longterm performance monitoring Z —— 3
Support permitting, construction . = a—i’)

coordination, and operational

readiness.

MONITOR & ADAPT We combine data-driven insights wi “ross-Border
Track performance and adapt
strategies as needs evalve.

Proven Success

1) COMMERCIAL & RECREATIONAL CENTRE, 2) 8-5TOREY HOTEL, ONTARIO, CANADA 3) 508-520 ANDREW STREET,
NOIDA, INDIA Parking Strategy | Hospitallity SHELBURNE, ONTARIO
Parking Strategy | Retail, Entertainment & Dining This 8-storey hotel in the suburbs of Ontario Parking Strategy | Residential
Intagrated parking gy for aF retail features 155 suites, including 10 presidential Developed a parking strategy for a residential
and entertainment destination featuring shopping suites. Designed to offer a premium experience, lop 1o ensure efficient land use, meet
plaza, cineplux(-.s.l food cr.mlr:s. and ample p-alrl(irbg the hotel incorporates modern amenities and zoning requirements, and provide convenient
that enhances visitor experience and operational elegant architecture. parking for residents and visitors.
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Full Nome Company Smarter parking strategies create
stronger projects.
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