INSIGHT

Commercial Interior
Readiness Framework.

READY SPACES. SMOOTHER PROJECTS. STRONGER OUTCOMES.

A structured interior readiness framewaork aligns design, approvals,
and execution early—reducing risk, accelerating timelines, and
delivering functional, future-ready commercial spaces that

support business performance and occupant well-being.

&

Wl
anll

6o

Great interior s
don't hap
chance—they
happen by
planning, and

preparation.

FLAN WITH CLARITY. EXECUTE WITH CONFIDENCE. DELIVER LASTING VALUE.

Align goals, budget, and Standardize processes and

mitigate risks early.

Create spaces that perfarm

tequiremnaents from day one. today and adapt tomarrow.

WHY INTERIOR READINESS DRIVES BUSINESS SUCCESS
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ALIGNMENT RISK TIME COsT ENHANCED OCCUPANT FUTURE
& CLARITY REDUCTION EFFICIENCY CONTROL EXPERIENCE ADAPTABILITY

Ensuras afl stakeholders
are aligned on vision,

goals & requirements.

Ealy identification of
issues reduces costly

changes and delays.

Structured planning
accelerates approvale

and execution,

[Battar planning and
eocedination optimize

costs and resources,

Functional, comfartable Deesign for fewibility
1o suppart evelving

business needs

spaces improve productivity
and well-being
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OUR INTERIOR READINESS FRAMEWORK

DISCOVER & ALIGN
Understand business goals, culture,
space needs, and brand identity.
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Higher Lower Stronger

10-20%

ASSESS & ANALYZE Faster project Reduction in Cost savings through Occupant satisfaction  Cperational danptions Long-term space
Evaluste site conditions, codes, delivery change orders efficient planning & productivity & rework adaptability
budget, and operational needs.
PLAN & DESIGN

WHAT WE DELIVER

Develop schematic design, space

plans, and material concepts.

" Interior readiness assessmonts Vondor & consultant coordination

APPROVE & COORDINATE

Secure approvals and align with

Space programming & planning Procurement & material selaction
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Design development & documentation Project management & site supervision

consultants, vendors, and contractors.
Code & compliance coordination Cuality assurance & risk management

PROCURE & PREPARE

Finalize selections, procure
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Budgeting & cost planning Handover & post-occupancy support

matarials, and prepare site.

EXECUTE & DELIVER
Oversee construction, quality
chechs, and handover.
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1) RETAIL FLAGSHIP STORE PROJECT
AT BAY STREET, TORONTO

Intarior Readiness Framewaork

2) MULTIPLE ANYTIME FITNESS LOCATIONS
ACROSS ONTARIO

Inkerior Readiness Framework

3) BANQUET HALL PROJECT, BRAMPTON

Interiar Readiness Framewerk | Hosphality

Retail Waollness

Delivered a grand banquet hall with functional layout,
Daesigned and delivered a high-end retail flagship acoustic aptimization, and alegant finishes—parfact
with premium finishes, brand-centric design, and
seambess coordination to meet aggressive timelines

in a prime downtown location

Standardized planning, efficient design, and streamlined
execution for multiple gym locations—delivering for events, comfort, and memorable experiences.

cansistent brand experience across Ontaric
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GET YOUR COPY LET'S DESIGN SPACES THAT PERFORM

Compiate the form te dewntosd

Woll-prepared interiors lead to
smaather prajects, happier oocupants,
and stranger results.

Let's build spaces that work botter.
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