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SMARTER DECISIONS. STRONGER PROJECTS. = N y and most

Great architecture begins long before the first sketch. = P == - . valuable (165ig11
We use research, analysis, and regulatory intelligence i ; 3 :
to uncover opportunities, mitigate risks, and build the
right foundation for project success.
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decision.

UNDERSTAND STRATEGIZE DE-RISK

BEFORE YOU INVEST. BEFORE YOU DESIGN. BEFORE YOU COMMIT.
Doop analysis roveals true Clear direction today Intelligonce reduces
potentisl and conatraints prevents costly changes uncertainly and protects
early on. OMOTTOW. your investment.

19

MARKET & SITE REGULATORY & POLICY FEASIBILITY & RISK & CONSTRAINT STAKEHOLDER & COMMUNITY APPROVAL PATHWAY STRATEGIC
INTELLIGENCE ANALYSIS VIABILITY STUDIES MAPPING INTELLIGENCE PLANNING RECOMMENDATIONS
Eval market dy i MNavigate zoning. official Assess density potential, Identify approval risks, Understand community Map the most efficient Actionable strategies that
demographics, and site plan policies, overlays, concept viability, and site constraints, and expectations and stakeholder approval route and align design, approvals,
context to identify the and government financial implications potential madblocks priorities to shape a stronger anticipate information and business objectives.
right epportunities. priorities. with clarity. warly. proposal, requirements.
OUR INTELLIGENCE PROCESS THE VALUE OF INTELLIGENCE

DISCOVER & RESEARCH
Understand your goals, site context, market \L 30—50% @ 6 %+ e ]_lower ﬂ Higiler
o, v ek . ! I
4 ; Reduction in approval Fewer information Holding & financing Project viability &
ANALYZE & ASSESS timefine n s
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Evaluate opportunities, constraints, and

risk factors across all key dimensions.

STRATEGIZE & POSITION INTELLIGENCE DELIVERS CLARITY. e
Develop entitierment strategy and optimal N ) p !
approach aligned with your objectives. +" Make informed decisions with confidence

ENGAGE & CONSULT Avoid costly redesigns and delays
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Consult with key stakehaolders and + Align stakeholders from the start
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nderstand community context.
u i 2 Strengthen your case for approvals

SYNTHESIZE & PLAN
Create a clear roadmap with approval
pathways and key actions.

Maximize value and return on investment .- .: il

DE-RISK & VALIDATE : %
Identify risks, test scenarios, and T = Y
strengthen the project position. Alrs

RECOMMEND & ADVANCE CANADA UNITED STATES UNITED KINGDOM CROSS-BORDER

Defiver actionable recommendations. that (ONTARIO & BC) & BEYOND (ENGLAND & WALES) ADVANTAGE
set the stage for successful design.

Local expertise.
International persp
One strategic partne

1servaton
across key markets.

REAL INTELLIGENCE. REAL RESULTS.

40 KING STREET, OSHAWA, ON 508-520 ANDREW STREET, ANYTIME FITNESS BAY STREET RETAIL, TORONTO
Adaptive Reuse | 119 Units + Retail SHELBURNE, ON MULTIPLE LOCATIONS Commercial Fit-out
Thix project demonsirabes how precision-led Intensification | 48 Units Wellness | Commercial Interiors
rouse can fi brolete office OPA & ZBA in progress for higher Navigated complex change of use and Coordinated permits and approvals in a
buildings into high-performing residential assets— density residential in a low-rise building code requirements for efficient dense urban context with minimized
Jocking demity, ifity, and long neighbourhood. approvals and roll-out. disruption and delays.
value at scale.
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(‘) PRESEAVED [ j MrACT {D N PROGRESS @ SUPPONT {E} APPROVALS \E} PERMIT W DELIVERY
SETYOURCOPY LET'S DE-RISK YOUR NEXT PROJECT
Complate the form to downlood.
Early intelligence leads to her approvals, M
ol Mama Company stronger outcomes, and better returns.
Ermall Addross Project Type Let's start the conversation. . "
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