HARMONY SENSE INTERIORS LTD

COVID-19 BUSINESS
ACTION PLAN
A plan to protect the health and safety
of our customers, staff and suppliers

Dear Customers and Partners,
At Harmony Sense Interiors Ltd., we are committed to promoting a healthy lifestyle. Keeping healthy and
maintaining good health is something that we value significantly. We understand that we are living in
unprecedented circumstances with the COVID-19 pandemic and that there are many unpredictable
things, however, we have implemented processes to guarantee the same level of high performance that
our customers are used to. Rest reassured that as a valued customer and partner your health and safety
are of the utmost importance to the whole Harmony Sense Interiors team.
To continue serving you under the current situation, we’ve implemented our business continuity plan at
Harmony Sense Interiors - all areas of business operations have been examined to make sure that they
take place, as per usual, and ensure continued service to all our customers.
Our plan prioritizes the health and safety of our staff so that we can continue to offer the support and
service you will expect from Harmony Sense Interiors. We are vigilant of the advice provided by the
Centers for Disease Control and Prevention (CDC) and the World Health Organization (WHO.)
During the last years, we have focused our efforts to take advantage of the use of technology so that we
can serve our clients in a more efficient and effective way. All project information, specification, and
communication with clients are done through our cloud base platform removing the need to print and
with the ability to consolidate everything in one platform. All information can be easily accessed by our
clients or alternatively PDFs can easily be generated and emailed to contractors, suppliers, and clients.
We have successfully completed projects outside of Vancouver and Canada using our online studio and
with the aid of phone calls, video conferencing, and our cloud-based design studio.
At Harmony Sense Interiors we respect everyone's time, that is why we ask our clients to make all
communications through our cloud base studio. This way we can warranty a response within 48 hrs. As
the whole team working on a specific project will have access to our client’s inquiries.We are constantly
communicating with suppliers and contractors via phone, FaceTime, and email to ensure all project and
product orders are not being held up because of a lack of communication. For Harmony Sense Interiors
it is business as usual. Until dictated safe, we will procure all our meetings virtually either by phone or
video conferencing unless they are critical at which point we will enforce our safety protocols.

Even though the staff is working from home we make sure that we are all collaborating. Regular meetings
to discuss projects and ideas take care to make sure everyone is on the same page and that we are
working in an effective and efficient way to serve our clients.
We are aware of the impact that this Pandemic is having on the economy and the direct impact that it
has on trades paid at an hourly rate, but at Harmony Sense Interiors we feel confident that by working all
together we will manage to surf this wave of uncertainty and keep creating and transforming spaces.

For all interactions that require dropping or collecting samples, we have implemented a system with zero
contact between the staff at Harmony Sense Interiors and those in need of dropping off or collecting
items. We recognize how important it is for our clients to touch and feel the materials we suggest so that
they can be reviewed and approved. We want to guarantee that projects do not get delayed, we can
supply printouts for permits or for trades that can be delivered via zero contact courier. We have taken
steps to limit the exposure to the virus and unless necessary all client and vendor meetings have been
reformatted to virtual meetings.
All staff is encouraged to follow the recommended personal hygiene practices like frequent hand
washing, avoiding touching your face, and avoid as much as possible direct contact with others. Physical
distancing measures are taken to minimize close contact. We encourage all trades on construction sites
to stagger their work through the day and avoid working in clusters of people when possible. Cancel all
business and personal travel. All of these with the objective of limiting the spread of the virus and
supporting all the people that in one way or another interact with Harmony Sense Interiors.
We are being vigilant of who this situation evolves and pivoting to respond to any changes in a timely
manner.Please refer to Harmony Sense Interiors Covid-19 Operation Protocols for a detailed list of the
processes we have implemented to reduce the spread of Covid-19.

Be safe and stay positive,

Lucila Diaz
Founder and Creative Director, Harmony Sense Interiors Ltd.

