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OVERVIEW
York Funding is a first-position
‘bridge’ lender to real estate
professionals engaged in the
acquisition and renovation of
one-to-four family houses, multifamily apartment buildings,
mixed-use properties, commercial
properties, and new construction.
The business case for York, like
other ‘hard-money’ or bridge
lenders, is to provide shortterm liquidity to help qualified
borrowers capture time-sensitive
opportunities which are not
easily or speedily underwritten by
conventional sources of financing.
York has been historically
different from other lenders
in this space in five key areas
which, in combination, help both
mitigate risk and deliver reliable
returns and quality deal flow.
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• Market and Segment Focus:
York only lends into markets it
is familiar with.
• Meticulous Underwriting:
York’s loan committee
independently verifies and
analyzes each element of a
borrower application. The
underwriting process typically
goes well beyond reliance on
third party reports, and in every
case, a York analyst personally
conducts an independent site
visit and appraisal of a subject
property.
• Long-term Borrower
Relationships: More than 80%
of York’s existing portfolio
consists of repeat business
from historic customers.

“

With decades of experience identifying and
lending to quality borrowers — and a highly
disciplined risk management culture — York is the
right partner for investors looking to profitably
deploy secured capital into real estate nationwide.

• Conservative Deal Structures: Loan-to-value ratios on York’s
existing portfolio average less than 65%. All loans require a
minimum cash equity commitment from the borrower of at least
20% with appropriate interest, tax, and insurance escrows. Loans
typically have a 12 month maturity with extensions of up to 6
months at the lender’s discretion. York is secured by a first lien
position on every transaction and requires a full personal guarantee
of the borrower.

• Visible Exit Strategy: York only lends when the exit is readily
apparent or can be visualized with a high degree of confidence.

YORK FUNDING LLC
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THE COMPANY
York Funding was founded in
2010 by an accomplished team of
real estate lenders and investors
with more than 50 years of
combined experience originating
and managing large pools of
short-term commercial loans.
York’s leadership has achieved
significant success by carefully
preparing for and responding
to market dislocations and
identifying solid opportunities in
marketplaces where traditional
financial solutions are limited.
York specializes in the following
business segments: senior
secured bridge lending, ultrashort transactional lending,
cash flow REO properties and
opportunistic deals. York’s
management has more than
fifty years of combined relevant
experience and has managed
a $180 million commercial
mortgage portfolio.
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In the past thirty years our
managers closed over 9,400
loans totaling $2.1 billion.
York Funding provides short-term
funding backed by first liens,
full borrower guarantees and
tangible exit strategies. Lending
operations are mostly focused
on one-to-four family houses,
multi-family apartment buildings,
and mixed-use properties,
commercial properties, and new
construction. Risk is mitigated
through small loan sizes, low
LTVs, strict underwriting, intimate
market awareness, and careful
ongoing diligence with borrowers.
Eighty percent (80%) of the firm’s
business comes from repeat loans
from our existing client portfolio.

THE MARKETPLACE

DIFFERENTIATION &
OPPORTUNITY

TYPICAL LOAN TERMS &
STRUCTURE

There is significant demand
from credit-worthy borrowers
nationwide for short-duration
commercial loans. York focuses
on providing hard money loans
at and less than $2 million to high
quality borrowers.

As the market for short sales
and REO properties nationwide
accelerates, smaller noninstitutional lenders will not
be able to properly fund,
underwrite, or service the volume
of originations. For the most
part these groups are ‘part-time
lenders’ without the capital,
expertise or experience to
evaluate and manage a significant
number of loans.

All Loans are made to a corporate
borrower, and the property must
be purchased for investment
purposes only. Loans are capped
at 85% of the purchase price and
80% of the renovation amount.
The after repair value of the loans
cannot exceed 65%.

The main participants in the lower
threshold hard money lending
market are now primarily private
lenders who offer financing
specifically in this market.

York stands apart from this
largely fragmented and informal
marketplace. With its careful and
systematic underwriting policies,
an attention to process, and
expeditious executions, York is
the premier institutional bridge
lender nationwide.

“

York Funding is unique to other lenders in their
space; they have achieved a high rate of substantial
returns to their investors and the majority of their
portfolio is comprised of repeat borrowers.

YORK FUNDING LLC
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LENDING
SENIOR SECURED BRIDGE LENDING

Established in 2010, York funding
is a hard money lender providing
short-term bridge loans to real
estate professionals for the
purchase and renovation of oneto-four family homes, apartment
buildings, mixed-use properties,
commercial properties, and
new construction. York Funding
has a strong foundation built in
efficiency and communication: we
will work through the possibility
of a potential deal quickly.
From there, York prioritizes
efficiently tackling all of the steps
that come next: reviewing a
borrower’s application and credit,
inspecting the property, issuing
a commitment, and closing the
loan.
We keep our core values at the
forefront when moving through
each of those steps and pursue
that same caliber of quality
when facing renovation and
construction disbursements. It’s
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our efficiency in executing each
segment quickly that allows us to
deliver exceptionally high yields.
• All Hard Money Loansare
made to a corporate borrower,
and the property must be
purchased for investment
purposes only. Loans are not
made on owner occupied
properties. A personal
guaranty is required on all
loans.
• Loans are capped at 85%of
the purchase price and 80%
of a reasonable renovation
amount, if any. The purchase
price and renovation amounts
cannot exceed 65% loanto-value of the renovated
market value of the property.
At closing, up to 85% of the
purchase price is disbursed.
Disbursements for renovations
are made in phases as the
renovations are completed

and inspected. The renovation
disbursements will be based on
a phased renovation schedule
provided by the borrower and
approved by York Funding
prior to closing.
• If loan-to-value exceeds 65%
of the renovated market value
then the loan will demand
additional collateral other than
the primary property. The
loan is pre-payable in whole
or in part without penalty at
any time. The borrower cannot
enter into any subordinate or
secondary financing on the
mortgaged property.
• No more than 15%of the loan
portfolio will consist of loans
made to a single guarantor.
All real estate taxes on the
property must be paid in full up
to the date of closing. A one year
paid in full property insurance
policy for the full amount of the

mortgage naming York Funding
and its successors and or assigns
as the insured party is required
at closing. A title policy must be
issued at closing insuring the full
amount of the mortgage

ULTRA-SHORT TRANSACTIONAL LENDING

Transactional Funding is used for
intermediate funding purposes
in short sale and foreclosure real
estate flips. These properties
are usually ready to be sold
immediately and need little or no
renovation. They will try and close
in close proximity to one another.
When dealing with bank owned
properties and short sales, for
example, most lenders will not
allow contract assignments,
so instead of doing a simple
assignment to the end buyer, it is
required to close on the property
first as the original buyer, and
then sell to the end buyer in a
separate transaction.

Transactional Funding is a short
term loan used to finance the first
portion of a short sale or REO
wholesale transaction, where the
property is purchased from the
seller by the investor.
When using transactional
funding, all standard underwriting
procedures are still followed.
The only stipulation is that there
must be a qualified end buyer
lined up to purchase the property
immediately after the close of
the loan between the seller and
investor.

LOAN TERMS
LOAN TIMEFRAME

PERCENT BORROWER PAYS YORK FUNDING

Loan for 1–30 Days

4%

Loan for 31–60 Days

8%

Loan for 60–90 Days

12%

Transactional Funding sources
will not fund the deal unless the
end buyer is in place and ready
to purchase the property. York
Funding typically writes the notes
for this specific type of loan for
a period of 90 days at 4% per 30
days.

YORK FUNDING LLC
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CASH FLOW REO PROPERTIES
York Funding is engaged in
the acquisition, renovation and
repositioning of one-to-four
family houses, multi-family
apartment buildings, mixeduse properties, commercial
properties, and new construction.
The company currently owns
and manages 43 properties
nationwide. These properties are
in various stages of the process
from renovation to cash flow
generation
• T
 he basic investment strategy
is to capture distressed
properties in respectable
neighborhoods that can be
rapidly renovated and restored
to cash flow within 6-12 months
of acquisition.
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• T
 he goal for any transaction
is to acquire at one-quarter
to one-third of the property’s
renovated value and, after the
refit is complete and tenancy is
secured, extract its investment
through recapitalization and
generate an ongoing postcapital recoupment yield on
each asset. The remaining
equity in each property
represents capital appreciation.

SAMPLE TRANSACTIONS
SAMPLE
TRANSACTION
Property Address:
Bloomfield, NJ

Purchase Price:
$125,000

Renovation Cost:
$41,579

Loan Amount:
$138,076

After Repair Value:
$250,000

Loan to Value:
55%

BEFORE

AFTER

BEFORE

AFTER

SAMPLE
TRANSACTION
Property Address:
Newark, NJ

Purchase Price:
$59,000

Renovation Cost:
$47,960

Loan Amount:
$89,523

After Repair Value:
$250,000

Loan to Value:
36%

YORK FUNDING LLC
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WHY YORK FUNDING?
York is the premier institutional
bridge lender nationwide,
specializing in hard money
lending: providing financing to
select real estate professionals
with a proven track record for
buying, fixing, and flipping
residential and commercial
properties. Since inception,
York Funding has consistently
generated a significant return for
their investors.
York’s leadership has achieved
significant success by carefully
preparing for and responding
to market dislocations, and
identifying solid opportunities in
marketplaces where traditional
financial solutions are limited. The
Company has originated over
9,400 loans totaling $2.1 billion
using their accumulated domain
expertise.

York Funding has deep historic
experience in this space, and
an intimate knowledge of the
geographic and demographic
topology in which it operates. A
partnership with York provides a
senior lender the following:
• Solid real estate collateral in
major metropolitan markets
with perfected first security
interests.
• Superior interest performance
on both a nominal and riskadjusted basis.
• Substantial recurring deal
flow from reliable borrowers
with strong personal income/
liquidity.
• Low portfolio risk through
careful underwriting, small loan
sizes, and low LTVs.
• Mitigation of market and
interest rate risk through short
maturities and visible exit
strategies.
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The Company is focused on
expanding their attractive
portfolio of cash-flowing assets
and delivering substantial yields
and capital appreciation to their
investors. They seek transactions
that favor their investors and
strive to provide the highest
returns in the industry.

SAMPLE INVESTMENTS
1-4 FAMILY HOUSES
LOCATION

RATE

DATE CLOSED

PAY OFF DATE

MARKET VALUE

LOAN AMOUNT

LTV

Manahawkin, NJ

13%

09/03/12

04/08/16

$315,000

$168,000

53.33%

East Orange, NJ

15%

02/06/15

09/14/15

$150,000

$168,000

49.87%

Jersey City, NJ

15%

05/30/13

07/11/14

$250,000

$133,837

53.54%

Brick, NJ

13%

09/03/15

03/01/16

$570,000

$327,140

57.39%

Long Island City, NY

15%

06/28/12

07/25/12

$550,000

$189,125

34.39%

Teaneck, NJ

13%

08/31/15

08/15/16

$675,000

$384,800

57.01%

Astoria, NY

14%

03/25/13

05/16/14

$980,000

$504,336

51.46%

• Lend up to 85% of purchase
price

• Lend up to 80% of renovation/
construction cost

• After repair LTV’s cannot
exceed 65%

• 80% of borrowers are repeat
customers

YORK FUNDING LLC
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MANAGEMENT TEAM
PETER AYTUG

Peter Aytug has been in the
real estate business for more
than 30 years. He founded York
Funding LLC in 2010 to provide
hard money loans to real estate
professionals who purchase
short sales, bank owned REO
properties, and distressed
properties. Since 2009, Peter
Aytug has personally owned
and managed over a hundred
properties nationwide.
From 1999 to 2009 he founded
and managed Northern Funding,
LLC. Northern Funding was
engaged in financing real estate
professionals with short-term
commercial loans similar to York
Funding. During his tenure at
Northern Funding, Peter closed
approximately 3,300 loans with
an aggregate value of $1.17 billion
over an eight-year period. At any
given time, the loan portfolio
averaged in excess of $170 million.
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Prior to Northern Funding, from
1994 to June of 1999, Peter Aytug
was part of Gala Resources, a
company that is also similarly
engaged in financing real estate
investors. Prior to 1994, he
formed a company that provided
consulting services to Wall Street
firms. In its first years of business,
Transaction Control Systems
(TCS) grew to 125 employees.
From 1985 to 1994, Peter
purchased, owned, and managed
approximately forty income
producing properties located in
New York and New Jersey.

RHEA STATHATOS

Rhea Stathatos oversees the
implementation and management
of turnaround strategies at York
Funding, which she founded in
2010. Such strategies include
rehabilitation and development,
stabilizing and repositioning
properties, loan workouts and
restructurings, acquisitions and
dispositions, leasing, operations
management and servicing.
Since 2009, Rhea Stathatos has
owned and managed more than
a hundred properties. Prior to
York Funding, Rhea spent six
years working with various New
York based real estate lenders
and investors originating and
managing large pools of shortterm commercial loans.

similarly engaged in financing
real estate investors. During her
employment at Gala Resources
she managed a loan portfolio that
averaged $130 million. During that
period, Gala Resources closed
6,600 loans totaling $1.2 billion.
From 1986 to 1996, Rhea
Stathatos served as Director
of Asset Management for
Helmsley Spear Inc., overseeing
the turnaround of distressed
and opportunistic principal real
estate transactions for the firm.
These transactions included
investments in multi-family, office,
retail, hotels, self-storage, and
commercial land.

At any given time, the loan
portfolio that Rhea managed was
in excess of $60 million. From
1996 to 2004 Rhea was employed
by Gala Resources, a company

YORK FUNDING LLC
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YORK FUNDING LLC
37-18 Northern Boulevard, Suite 417
Long Island City, NY 11101
(718) 707-0090
www.yorkfunding.com

